FORMAT for CASE COLLECTION (WP2)
-------------------------------------------------------------------------SECTION 1 (cover page): Introduction (in English)

Name of the Case
Glasgow Social Enterprise Network (GSEN)

Abstract
GSEN is a membership network of Greater Glasgow social enterprise leaders who believe
that social enterprise can transform the economic, environmental, social, and cultural life of
Glasgow. GSEN engage with HEI in developing curricula, as project partners and bid
developers. Their overarching impact is the development of social enterprise in the Greater
Glasgow area.

Website
http://www.gsen.org.uk/

Contacts (SIKE team)
GCU, Micaela Mazzaei, Micaela.Mazzei@gcu.ac.uk
GCU, Michael Roy, Michael.Roy@gcu.ac.uk
GCU, Carolyn McMillan, Carolyn.mcmillan@gcu.ac.uk
--------------------------------------------------------------------------
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SECTION 2: Case description
Glasgow Social Enterprise Network

Objectives
GSEN’s vision is of a dynamic and vibrant social enterprise community that is part of the
fabric of the city, and which is central to the way that Glasgow chooses to do business.
Their ambition is to create a supportive environment where social enterprise is able to
flourish. This supportive environment will
−
−
−
−
−

raise the profile of social enterprise so that is mainstreamed in the community,
places of work, businesses and the education sector;
allow social enterprise to adopt a central role in reshaping and running the public
services on which Glasgow continues to depend
result in social enterprise making a considerable and measurable contribution to
the growth of Glasgow’s economy
allow social enterprises to make best use of locally important assets and act as a
catalyst for wider community regeneration
encourage new entrepreneurs determined to make a difference in Glasgow to
identify social enterprise as the business model of choice.

Clients, audience
GSEN is a membership network of social enterprise leaders based in the Greater
Glasgow Area. As at 2015, GSEN had over 1230 member organisations representing
varied sectors: from education, training and employment to housing services, advocacy
and IT. They’re audience comprises public institutions, other intermediary organisations,
SEs and lay public at local, regional and international levels

Position along the SI Spiral
In terms of the SI Spiral, because GSEN are established and have linkages to other
social enterprise networks across Scotland, they are positioned at Deliver and implement
and Growing and scaling.
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Relationship with HEI(s) (High Education Institutions)
-

-

-

Information sharing and working together to improve education curriculum (MSc in
social business and microfinance) providing practical examples of what
implementing Social Innovation projects entails
Worked collaboratively on the Enabling the Flourishing and Evolution of Social
Entrepreneurship for Innovative and Inclusive Societies project in understanding
and mapping the local social innovation ecosystem
Development of Social Innovation Fund proposals – created opportunities for local
social enterprises and Yunus Centre to collaborate in joint research projects
(COOL Music, for example)

Finance model and resources
GSEN is part funded by the Scottish Government. Further income derives from
membership payments and Ad hoc contracts.

Methodology
GSEN is one of a number of geographic and thematic Social Enterprise Networks in
Scotland. It provides a regular forum for information sharing and peer support, as well as
a confidential environment that is conducive to inter-trading between social enterprises.
The Network also engages selectively with policy makers, funders and other strategic
partners to lobby, challenge and shape an environment in which social enterprise can
flourish. Since 2013, GSEN have produced annual Social Enterprise Census reports,
describing the scale, characteristics, prospects and needs of social enterprises in the
city.

Products, results
Since 2013, GSEN have produced annual Social Enterprise Census reports, describing
the scale, characteristics, prospects and needs of social enterprises in the city.

Impact and results
The overall impact of GSEN is in the development of the social enterprise sector in the
Greater Glasgow Area. As part of this, GSEN have made the following impacts:
•
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The delivery of open peer support services to social entrepreneurs

•
•
•
•
•

The provision of opportunities to share social enterprise information (investment,
business opportunities and policy information)
Raising public awareness of social enterprise
The development of an environment which facilitates bridging between members
and other social enterprises
The continual development of an organisation that engages with, lobbies and
challenges policy makers and other strategic partners
Raising awareness and providing access to events and training

Overall impact
The overall impact of GSEN is in the development of the social enterprise sector in the
Greater Glasgow Area. GSEN have developed distinct strategies (detailed above) to
provide support, champion and facilitate the development of social enterprise.

Images

http://www.gsen.org.uk/content/about/
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https://www.facebook.com/Glasgow-Social-Enterprise-Network-402646716486466/

https://www.facebook.com/Glasgow-Social-Enterprise-Network-402646716486466/

Other resources
Please feel free to add any other information you may find useful.
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