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Name of the Case
Glasgow Wood Recycling

Abstract
Glasgow Wood Recycling is a social enterprise committed to reducing the amount of
wood needlessly going to landfill by finding creative and socially inclusive ways to reuse
this valuable natural resource and tackle unemployment. The enterprise offers training
opportunities to individuals from any background, facilitating ‘positive outcomes’:
employment, further training, skills development, through the production of quality
furniture using waste wood. GWR have previously worked alongside GCU as part of the
EFESEIIS (Enabling the Flourishing and Evolution of Social Entrepreneurship for
Innovative and Inclusive Societies) project. GWR have successfully prevented waste
wood going to landfill and helped disadvantaged groups return to employment, gain skills
and improve their health and well-being.

Website
http://glasgowwoodrecycling.org.uk/

Contacts (SIKE team)
GCU, Micaela Mazzaei, Micaela.Mazzei@gcu.ac.uk
GCU, Michael Roy, Michael.Roy@gcu.ac.uk
GCU, Carolyn McMillan, Carolyn.mcmillan@gcu.ac.uk
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SECTION 2: Case description
Glasgow Wood Recycling

Objectives
Glasgow wood recycling is a social enterprise and charity established in 2006. GWR are
committed to reducing the amount of wood needlessly going to landfill by finding creative
and socially inclusive ways to reuse this valuable natural resource and tackle
unemployment.

Clients, audience
GWR has local, regional and national outreach capacity. Products and services are
available to general public, commercial businesses, local councils and housing
associations. Employment, volunteering and training opportunities are available to local
people from all backgrounds to facilitate ‘positive outcomes’: employment, further
training, skills development. A focus is placed on tackling unemployment and social
exclusion.

Position along the SI Spiral
Since establishment, GWR has grown, developed and delivered training provisions,
expanded commercial aspects and secured finances to develop further. Challenges
facing GWR related to its ability to maintain sustainability and resourcing plans for
development. In terms of the SI Spiral, GWR positioned at Deliver and implement and
Growing and scaling.

Relationship with HEI(s) (High Education Institutions)
•

•
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Glasgow Wood Recycling participated in the EFESEIIS (Enabling the Flourishing
and Evolution of Social Entrepreneurship for Innovative and Inclusive Societies)
project, working with GCU to understand the role of Social Enterprises in our
societies.
Collaboration was mutually beneficial in the following ways:

•

o For GWR, the process allowed for opportunities to reflect on their
development; allowed opportunities to feedback into policy/ stakeholder
recommendations generated by EFESEIIS; and increased their visibility on
the project website.
o For GCU, the collaboration contributed towards the stakeholder
recommendations generated by EFESEIIS activities and, in particular,
identified the necessity for a multi-stakeholder orientation.
GWR was established in 2007, prior to partnership with GCU.

Finance model and resources
Funding originates from final users (sale of products), public procurement (Garden
installations) and fundraising (Big Lottery Fund for the Making Wood Work programme).
GWR employs 19 people on a full-time basis: 14 male and five female. There are also
20 volunteers: 18 male and two female, 30% of whom these have a disability.
Employees have a strong influence on GWR’s decision-making process. The Board of
Directors comprises eight members with disparate specialisms: business, management,
finance, marketing, and recycling /environment.
GWR operate from the South Street Workshop in an industrial estate in Glasgow. The
main office is located at the front of the workshop and two porta cabins are used as
showrooms for the furniture produced. The kitchen area is the ‘social’ part of the
organisation.

Methodology
GWR gather and sort waste wood from Glasgow and recruit volunteers and trainees to
make quality furniture and design bespoke pieces for home, businesses and social
sector organisations. Through these activities, GWR reduce the amount of wood
needlessly going to landfill and provide volunteer and training opportunities to local
people to tackle unemployment and social exclusion.

Products, results
Training opportunities: http://glasgowwoodrecycling.org.uk/training/
Commercial products: http://glasgowwoodrecycling.org.uk/online-shop/
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Community/
Public
procurement
http://glasgowwoodrecycling.org.uk/community-and-commercial-projects/

projects:

Impact and results
GWR compiles cases on Making Wood Work participants and tracks their development
since completion, providing employability support. GWR also collects data on training
completion and attendance. Finally, they are able to state the tonnage of wood saved
from landfill (through videos on their website). GCU are not involved in monitoring and/ or
evaluating results.

Overall impact
GWR have successfully prevented waste wood going to landfill and, in the process,
helped disadvantaged groups return to employment, gain skills and improve their health
and well-being.

Images

Source: http://glasgowwoodrecycling.org.uk/

https://www.facebook.com/GlasgowWoodRecycling/

4

https://www.facebook.com/GlasgowWoodRecycling/

https://www.facebook.com/GlasgowWoodRecycling/

Other resources
Please feel free to add any other information you may find useful.
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