FORMAT for CASE COLLECTION (WP2)
-------------------------------------------------------------------------SECTION 1 (cover page): Introduction (in English)
Name of the Case

Impact Arts
Abstract
Impact Arts focuses on helping children, young people, people over 60 years old and
communities to transform their lives through creativity and the arts. Through a range of
structured programmes led by artists and creatives, Impact Arts works across Scotland. The
relationship between Impacts Arts and the Yunus Centre (GCU) is based on a shared interest
to understand the impact of their activities on the well-being of participants. Impact Arts
measure and evaluate their programmes, producing publications and tool-kits which are
available through online platforms.
Website
https://www.impactarts.co.uk/
Contacts (SIKE team)
GCU, Micaela Mazzaei, Micaela.Mazzei@gcu.ac.uk
GCU, Michael Roy, Michael.Roy@gcu.ac.uk
GCU, Carolyn McMillan, Carolyn.mcmillan@gcu.ac.uk

--------------------------------------------------------------------------
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SECTION 2: Case description

Impact Arts
Objectives
Mission: to help people and communities transform their lives through creativity and the
arts. Ambition: to be recognised as Scotland’s leading community arts charity.
Clients, audience
Impact Arts work collaboratively with children, young people, older people and communities
to achieve our aims. We work predominantly, but not exclusively, with vulnerable groups.
Position along the SI Spiral
As an expanding organization (in terms of activities but also geographical coverage) with
clear results and impact, they are located on the growing and scaling point on the spiral.

Relationship with HEI(s) (High Education Insitutions)
Impact Arts and GCU collaboration is centered on the Common Health Project. In particular,
a GCU (Yunus Centre) PhD researcher is working within Impact Arts to understand how the
activities of Impact Arts affect the health and well-being of people over 60.
The collaboration allows GCU to research a SI project in action, to understand outcomes and
impact over time. As part of the project, GCU provides expertise to critically assess the
activities of Impact Arts, providing resources and considering the project in a comparative
context- a real benefit to Impact Arts.
Impact Arts was delivering similar programmes prior to HEI involvement.
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Finance model and resources
In 2016/17, Impact Acts received funding from Inspiring Scotland (25%), Government and
Governmental Agencies (23%), The Lottery Fund (18%), Trusts and Foundations (15%),
Housing Associations (9%), Local Authorities (4%), Commissioned work (3%), Donations (2%)
and Sales (1%)1. In 2017/18, Impact Arts are focusing on fundraising alternative income.
The twelve board members have varied backgrounds. Impact Arts also employs a leadership
team and creative delivery leads and employed 120 artists and creatives in 2016/17 to
deliver programmes. Finally, 17 volunteers support the work of Impact Arts.

Impact Arts have offices in Glasgow and Ayrshire but operate across Scotland, delivering
programmes at venues and community centres.
Methodology
Impact Arts deliver
•

•
•

five programmes that enable participants to ‘discover the artist within’ and use the
arts and creativity to facilitate personal and social change, designed for specific age
ranges (children 0-12; young people 14-24; and 60+)
commissioned programmes for the third sector, local and national government,
prisons and housing associations
a creative mentoring programme to under or unemployed artists seeking careers in
community arts

Products, results
Impact Arts produce multiple publications including
•
•
•
•

1

social return on investment reports
annual reports
regeneration plans
financial reports

Full list of funders and partners available at https://www.impactarts.co.uk/content/about-publications/IA-Annual-Report2016-2017-WEB.pdf
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•
•
•

case studies
resource packs
strategic plans

They are all available for download here: https://www.impactarts.co.uk/content/aboutpublications/
Imapct and results
Impact Arts collect both qualitative and quantitative indicators of impact, disseminated
through annual reports and social return on investment reports. Ongoing collaboration
between Impact Arts and a GCU PhD researcher facilitates participation in the evaluation of
results.
Overall impact
Impact Arts produces Social Return on Investment Reports, which are based on the Social
Return on Investment (SROI) Model which attributes values to identifiable impacts, in order
to calculate the value returned relative to the cost of service provision. These are available
on their website.

In addition to these reports, Impact Arts display a range of quantitative and qualitative
findings on their website. Some of these include: “We engaged 5,293 through our work,
delivering 90 programmes and projects across 9 local authorities; We helped young people
move onto 476 positive destinations; Of older people engaged in our Craft Cafe
workshops, 95% felt more stability in their lives, 92% reported an improvement in physical or
mental wellbeing and 84% reported feeling more socially connected”2
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https://www.impactarts.co.uk/content/about-impact/
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Images

Source: https://www.impactarts.co.uk/content/our-work-children-young/

https://www.impactarts.co.uk/content/our-work-graduates/

https://www.impactarts.co.uk/
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https://www.impactarts.co.uk/news/blog/watch-young-people-shaping-positive-future-byglasgow-canalside/
Other resources
Please feel free to add any other information you may find useful.
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