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-------------------------------------------------------------------------SECTION 1 (cover page): Introduction (in English)
Name of the Case

SOCIAL ENTREPRENEURSHIP AKADEMIE (SEA)
Abstract
In 2010, the Social Entrepreneurship Academy was established as a joint initiative by the
leading university-based entrepreneurship centers in Munich, Germany. Under the slogan
„Education for societal change“ this unique network organization educates social
entrepreneurs or social changemakers nationally and internationally. It also instils
entrepreneurial thinking in all disciplines and makes social impact a decision category in
organizations (prepares students and professionals for the economic, ecological and social
challenges of the 21st century).
Website and Social Media
http://www.seakademie.org
Facebook: www.facebook.com/seakademie
Twitter: http://twitter.com/seakademie
Instagram: http://instagram.com/socialentrepreneurshipakademie/
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Contacts (SIKE team)
Patrick Oberberg, Germany, Social Impact Lab Duisburg, oberberg@socialimpact.eu
-------------------------------------------------------------------------SECTION 2: Case description

SOCIAL ENTREPRENEURSHIP AKADEMIE (SEA)
Objectives
In 2010, the Social Entrepreneurship Akademie (SEA) was established as a joint initiative by
the entrepreneurship centers of the leading Munich universities: Ludwig-MaximiliansUniversity of Munich (LMU), Munich University of Applied Sciences (MUAS), and Technical
University of Munich (TUM).
Guided by its central principle "Education for Societal Change," this unique network
organization educates social entrepreneurs and social changemakers to build a new
generation of leaders who will make use of the speed, scale, and agility of entrepreneurship
in order to solve global social and environmental challenges.
SEA is the leading competence center for social innovation education and drives social action
through empowering and enabling entrepreneurial minds to shape a better world. We aim
to equip others to create impact through our educational programs on a local, national and
international level and through supporting students and entrepreneurs to start and scale
their own ideas and social enterprises.
Key activity: Social Entrepreneurship Education in all focus areas, e.g.
•
•
•
•
•

Education & Integration
Society & Participation
Health Care & Social Challenges
Environment & Sustainability
Intrapreneurship & Innovation
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Clients, audience
Social entrepreneurs, social innovators and changemakers, students in Higher Education
Institutions, Decision Makers
Position along the SI Spiral
The first four steps are completed:
- Identify Opportunities & challenges
- Generate ideas
- Develop & test
- Making the case

Relationship with HEI(s) (High Education Institutions)
•

•
•
•
•

Founded by the leading universities of Munich (see above), there exists an intensive
interdisciplinary knowledge exchange and interaction between several units &
experts.
Created the “European Network for Social Entrepreneurship Education”
Partners with universities across the globe to scale its program “Global
Entrepreneurship Summer School”
Mutual benefits are networking & social innovation knowledge exchange to foster
social innovation in the region.
Created a Massive Open Online Course that is accessible to an international higher
education audience

Finance model and resources
SEA is a non-profit and self-financed organization. It acts as a social enterprise and finances
its activities through partnerships and cooperation with foundations, companies and private
investors. Additionally, an earned-income model has been implemented.
Methodology
•
•
•

Qualification, Motivation, Training
Start Up Consulting & Coaching
Network, Partners & Community
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Products, results
•

Education
One-year certificate program on social Innovation called “SEA:certificate”
2-day introductory workshop SEA:start
SEA:lab for students in Master degree programs
International bootcamp “Global Entrepreneurship Summer School” taking
place at several locations around the globe (www.globalsummerschool.org)
o Massive Open Online Course “Enabling Entrepreneurs To Shape A Better
World”, hosted on the international platform edX
o Individual workshops, e.g. on impact measurement
o Keynotes and publications
o
o
o
o

•

Counseling & Empowerment
o Award program “Act for Impact”
o Start-up consulting
o Accelerator program on female empowerment called “F-Lane”

Impact and results
SEA’s theory of change believes that the university is the breeding ground for social
innovation. By offering a variety of formats for a variety of learners, SEA creates long lasting
impact by changing the future of work. Students come to SEA in order to get the right
competencies and tools to tackle the problems that matter. Through its holistic approach in
educating learners, incubating and accelerating ideas, as well as creating the right ecosystem
for social entrepreneurship and social innovation, this unique organization develops leaders,
entrepreneurs, decision-makers, campaigners and everyone else who contributes to
systemic change.
Since 2010, more than 200 learners have completed the one-year intensive program
SEA:certificate
Alumni of the certificate program have founded their own social enterprise, have started
working in the impact ecosystem, or change institutions, organizations or enterprises from
within
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Almost 20.000 learners have enrolled for the Massive Open Online Course
SEA:start workshops have taken place all over Europe
GESS has reached hundreds of international top-students that have founded businesses or
kept on working in the social entrepreneurship ecosystem
Alumni of the Social Entrepreneurship Akademie have created more than 300 jobs by
founding their own social venture
More awareness among society for societal problems and how to solve them.
More up-scaled best practices and competencies to create an ecosystem that effectively
supports social entrepreneurs to realize their projects worldwide.
Better educated future decision makers so that they act decently and are prepared to take
on future challenges.
Effectively shared knowledge, resources and funds with the focus on high impact ventures.
Overall impact
Overall, SEA contribute to a societal attitude change towards a responsible model
encompassing social, ecological, and economic factors.
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