Name of the Case

Edinburgh Tool Library
Abstract
Edinburgh Tool Library lend members tools for DIY, gardening, decorating and machine
repair, so that they don’t need to own them. By pooling and sharing tools the community
reduces its environmental impact, and saves money by reducing the need for ownership of
tools that aren’t regularly used. In addition the organization runs the 'Tools for Life'
programme - pairing young unemployed people with older people acting as mentors, to
support skills development and positive futures.
Website
http://edinburghtoollibrary.org.uk
Contacts (SIKE team)
Julie Ellam, The Melting Pot
julie@themeltingpotedinburgh.org.uk
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SECTION 2: Case description

Edinburgh Tool Library
Objectives
Edinburgh Tool Library aims to support the community in reducing its environmental impact,
to provide training in woodworking, DIY and other maintenance skills and provide
employment and employability training for young people who face barriers to employment.
Clients, audience
Members of the library come from a very wide background, locations within Edinburgh and
socio-economic status. Training and mentorship is provided to young people who face
barriers to employment
Position along the SI Spiral
Edinburgh Tool Library is at the Deliver & implement phase of the SI spiral. The concept was
tested during incubation in 2016 and has since been implemented in two locations in
Edinburgh. They are focused on delivery the service to their customer base.
Relationship with HEI(s) (High Education Insitutions)
Edinburgh Tool Library was part of the Good Ideas incubator in 2016, receiving dedicated
support over a 8-month period to help move the organization through the early phases of
the SI spiral.
The venture was started during the incubation programme and has since joined the
programme Alumni and participated in various learning events.
Finance model and resources
25% of revenue is made up of micro charges and member donations. The remaining 75% is
from grant funding.
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Methodology
ETL provide support and mentorship in a workshop environment. Young ‘trainees’ learn
about tools, maintenance, cataloguing, customer service and demonstrate use of tools to
other members, under the supervision of retired trades people, or ‘mentors’.
ETl partner with an organization called Generations Working Together to develop this side of
the project, to give members space to learn, collaborate and utilise, helping trainees
discover and develop skills, before moving on to employment, and using the skills of
mentors, showing them that the local community values their knowledge and experience.
Products, results
•
•
•

Library of tools based at a disused Police box and local book libraries
Training programmes for young people
Mentoring programme connecting young people with older mentors

Impact and results
ETL have created 5 jobs, 50 volunteer opportunities and supported 1200 beneficiaries.
Overall impact
ETL have enabled members, beneficiaries and supporting organisations to reduce their
environmental impact and develop employable skills.
Images
Source: https://edinburghtoollibrary.org.uk/story/
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