Name of the Case

Emotion Works
Abstract
Emotion Works is an educational programme for emotional learning and literacy. The social
venture was incubated through the Good Ideas programme at The Melting Pot and has since
grown into a sustainable organization that impacts on the emotional wellbeing of school
children.
Website
https://www.emotionworks.org.uk
Contacts (SIKE team)
Julie Ellam, The Melting Pot
julie@themeltingpotedinburgh.org.uk
--------------------------------------------------------------------------
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SECTION 2: Case description

Emotion Works
Objectives
The key objective of the Emotion Works Programme is to improve emotional wellbeing of
children and specifically to develop emotional language, awareness and understanding.
Claire Murray founded Emotion Works in February 2013 to share her work more widely and
connect with people and organisations working towards similar goals.
The Emotion Works social enterprise business model is geared towards providing high
quality, affordable products and services in the field of emotional education that are
accessible to all.
The organisation is registered ‘Community Interest Company’ (CIC) in the UK. The
community interest statement is as follows…
“Emotion Works is committed to achieving positive outcomes in learning and well-being for
all children and young people, and we have a particular interest in working on projects that
help improve outcomes for those who face additional challenges due to disability or
disadvantage.” (source: https://www.emotionworks.org.uk/about/)
Clients, audience
Customers include 26 or Scotland’s 32 Local Authorities plus a number of charities and other
organisations across Scotland and beyond.
The programme are applicable at Early Years, Primary and Secondary stages of schooling.
Position along the SI Spiral
Emotion Works is at the Growing & Scaling phase of the SI spiral. After testing their
prototype during the incubation phase four years ago, they went to on to create sustainable
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revenue streams and are now scaling the enterprise by training associate tutors to deliver
their content/methodology.
Relationship with HEI(s) (High Education Insitutions)
Emotion Works was part of the Good Ideas incubator, receiving dedicated support over a 8month period to help move the organization through the early phases of the SI spiral.
Good Ideas is delivered in partnership with Glasgow Caledonian University who provide
concept oversight and monitoring & evaluation support.
The venture was started during the incubation programme and has since joined the
programme Alumni and participated in various learning events. Emotion Works gain
valuable domain knowledge of the social innovation process while also receiving one-to-one
coaching on specific issues.

Finance model and resources
Emotion Works exclusively uses trading as a source of revenue and does not seek grant
funding.
The core team consists of Claire Murray, Director & Trainer and Catriona Harris,
Administrator both operating from the Emotion Works classroom.
The organization also has a voluntary advisory group who share their knowledge and skills
across education, health, finance and social enterprise sectors.
They use contracted associates including an illustrator, graphic designer and web designer.
Emotion Works also has a growing team of trainers who are currently delivering training as
part of their contracted role or in a freelance capacity.
Methodology
Emotion Works deliver a series of offline and online resources, workshops and tools that
feature:
•
•

A clever visual framework for learning across many levels
Versatile, practical, fun and relevant to a wide range of learning activities and topics
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•
•

An ‘Additional Support’ framework to engage all learners
An online platform of ongoing support

Products, results
•

•
•
•

Resources and subscriptions
o Open training workshops
o Teacher training workshops
o Preview events / Information sessions
Examples of best practice
Practitioner Accreditation
Trainer Accreditation

Impact and results
Because Emotion Works trades as a business rather than seeking grants, there appears to be
little incentive to measure the social impact made.
Feedback and anecdotal evidence is collected regularly which informs product/service
design and is used in sales material.
Overall impact
Emotion Works in now 5 years old and grown into a sustainable social venture with further
potential for growth and scale.
Images

Source: https://www.emotionworks.org.uk/news/
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